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Background 

The GOING HOME Project is a five year project funded by the Big Lottery. The project works exclusively with women on the day of their release from a custodial sentence and/or supports women who have a past experience of the Criminal Justice System. 

The project provides emotional and practical support to women who wish to re-engage with their families and communities and want to get their lives back on track. 

We use two theoretical models to underpin and support the work of the project:

· Maslow’s Hierarchy of need - supporting women to address lower level need such as food, shelter and security before they can progress to higher level needs for example self-respect and purposeful employment.   
· Hopson & Scully’s model of transition which allows individuals to understand and identify periods of change and transitions which in turn allows them to manage associated emotions and helps people to accept change and move on.
The project has provided a number of significant successes:

 Supported 207 women 

· Engaged with the majority of key agencies in Wales and have received referrals from 36 different agencies

Outcomes

· 10 women have found secure employment

· 6 women are volunteering with the project as peer mentors 

· 2 women are volunteering with other organisations 

· Less that 5% of the women who have engaged with project have been sent back to custody whilst we have been working with them

· Supported women with debt management and housing and re-housing issues, have provided support to re-unit mothers with their children, who have been in the ‘looked after’ system for a period of time and have provided emotional support to help women move on with their lives.
Introduction
The project engages participation and involvement from peer mentors - who are women with a personal experience of the Criminal Justice System. The women follow a structured model of training and shadowing to gain and enhance the requisite skills to provide support to other women who are experience difficulties in their lives. 

Methodology 

The GOING HOME Project facilitated a mechanism for Peer Mentors to respond by:

· Summarising the MOJ report to provide a contextual background to the consultation questions, the summary has been attached to this paper as annex 1.

· Facilitated discussion with Peer Mentors and recorded their perspectives.
· Discussed and summarised the key themes and issues with Peer Mentors.

· Drafted and agreed with the Peer Mentors that the following responses reflect their views and not the view of the GOING HOME Project.

Responses to Consultation Questions

Peer Mentors stated that in their experience the present system is not supportive to women serving short-term sentences. They stated that the prison structure is more accustomed to dealing with longer-sentences, and therefore, service supports such as educational courses are not available to those on a short-term sentence. It was also highlighted that in their experience there were no rehabilitation support services available.
The prison approach is different in each prison and transition from prison to prison can also be an issue for short-term sentences.  

As highlighted in the report emotional and mental health problems are reported a year before custody, however experience has shown that these issues continue in to custody and are often left unresolved on release. 
It was noted that women on release following short term sentences tend to apply for compassionate or caring jobs such as nursery or care work, which require CRB checks, compared to other types of work such as manual which may not place such weighting on CRB checks. For women this can make finding work even more difficult.  
It has been noted that while prisons are intended as means of punishment, no rehabilitation is offered or chance to address the complex and often deep rooted problems experienced by women before they enter custody, to help break the cycle of crime.

Q11 - How can we use the pilot drug recovery wings to develop a better care link between custody and the community?
The GOING HOME Project works with women who do not have any current drug or alcohol issues. 

As per the report making prison the link between hard work and reward; in order for this to be valid, the inside of prison should be a reflection of a good functioning society where mutual respect amongst inmates and between staff and inmates is hugely improved upon. The separation of personalities and classification of offenses could help to prevent the development of difficult behaviour, it has been suggested that placing women with current drug problems amongst women who do not is likely to escalate the drugs problem in custody, which in turn increases bullying and develops a threatening environment. 
Q14 In what ways do female offenders differ from male offenders and how can we make sure our services reflect these differences.
· Women generally have a stronger sense of responsibility towards their children/family and partners. 

· They often take the responsibility of household finances and can be disadvantaged by not being in a position to work outside the home.  

· Peer pressure by the media and public to be ‘super women’ and peer pressure at the school gate. 
· Women tend to be more isolated as ‘stay at home’ and/or rurality are key issues for women and lead to a downward spiral of less usefulness and depression. 
· Women generally find it difficult to seek help, and women who have served a custodial sentence find it particularly difficult to do so as they fear the perception of failure. 

· Experience suggests that there is a lack of local support for families and communities and services are not joined up on the ground. This leads to confusion in terms of what services, help, support might be accessed and by whom.  

Changes   

· Interventions that support women on a first offence

· A holistic approach that considers each case individually and provides a solution that considers the effects to and on the family. For example: children into looked after services, loss of family home etc these negative impacts that have deeper and wider repercussions in the longer term. 

· Community based interventions that provide structured rehabilitation programmes and support to deal with the problem. For instance debt, mental health, domestic violence/abuse etc 

· Provide interventions that empower women to address their issues through education, training and personal development so as to break the cycle.  
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