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Welcome to this our third Newsletter.....

The Going Home project continues to grow from strength to strength
working with over 90 women.

The team itself has undergone some changes as we continue to grow and de-
velop. We welcome Alison Lloyd to the team—Alison brings with her, her experi-
ence of helping people into employment.

Jill Cole who started with us in July 2008 is now moving into a new phase in her
life and Sarah Wright who left us a few months ago due to her husband’s re-
location, has recently been successful in finding employment.

I am delighted to report on our successful Celebration of Achievement event
which was attended by Sian James, MP for Swansea East, together with her PA—
Carolyn, Colette Davies & Mike Theodoulou from the Big Lottery and representa-
tives from Jobcentre Plus, FFOPS (Family & Friends of Prisoners), Jobmatch and
Probation.

Regular group meetings continue to be held at The Women’s Centre in Swansea
and Peer Mentors are now in post offering much needed support to women leav-
ing custody.

qill Hurley
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Celebration of Achievement Event in Swansea............

“It was really good to know that I could help people who have been in, or are
in, a similar situation to myself, through just sharing with them my own ex-
periences. | think the title says it all for women in our position, any achieve-
ment is a morale booster.

I thought that the people who attended the Ceremony were very supportive
of us especially the man from the job centre and Sian James the MP—she
gave us a lot of encouragement to continue with what we were doing. Being
recognised for the training we had done gives us more confidence to take it
to another level”. (Beneficiary)

“It was a good day to meet helpful people who care for women like us and
understand our situation”. (Beneficiary)

Some of the Items that
you can read about in
this issue:

Beneficiaries review;

Case Study - Multi-
Agency working;

Steering Group;

Networking:

South Wales Probation
Trust

Criminology Conference;

Measuring Soft Out-
comes;

Group Work;

External Evaluation;

Training Opportunities;

Research;

Pilot Scheme with
Gwent Police.

7 women are
now In full time
employment.

Gibran UK Ltd

Suites 3 & 4 Hall House,
Llanover Business
Centre, Llanover,
Abergavenny,
Monmouthshire,
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Tel: 01873 880976
Fax: 01873 880894

Email: info@gibran-uk.co.uk

www.gibran-uk.co.uk

The Gibran (UK) website is up and running.......
www.gibran-uk.co.uk
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Multi agency working... 0 Mind the G
We have been working with BAWSO (Black Association of Women Step Out), AWEMA (All
Wales Ethnic Minority Association), Women Connect First, which is a BME (Black Minority Eth-
nic) Support Group based in Cardiff, Women's Aid in Cardiff and Leeds. The 28 year old benefi-
ciary has 5 children. After a period of sustained abuse she committed an offence against her
eldest child and was sentenced to two years probation. The beneficiary has an eating disorder,
suffers from depression and |ives in a Won
We were approached to try and help her attend the Court Hearing to determine the long-term
care of her 6-month old twins who are still in Leeds.

We worked with all of these agencies, meeting the cost of her train fare, BAWSO met the cost
of her accommodation and through Cardiff Women's Aid we were able to arrange someone to
meet her in Leeds to give her support during this difficult period

A BIG Lottery Fund thank you to everyone for making sure she didn't fall through the gaps in
services.
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Making a difference!

After working with us for several months, X a 26 year old from the Rhondda valleys told us she
had bought a lap top which she felt would help her with the college IT course that she is plan-
ning to start in September.

X said that when she was using drugs she would have sold her lap top for the amount it would
have cost her to obtain her next fix!

With the on going support of the project she is determined never to be drawn back into that
way of life.

Going Home & Gwent Police O0Diversion
The Deputy Chief Constable for Gwent Police, Carmel Napier, is a member of the Going Home
Project Steering Group. With her encouragement we are piloting a diversion for women who
are arrested for the first time for minor offences in the Newport area. This is in the region of
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3,000 women a year. We are Otriallingd a

Research and Support for Women Involved In Street Sex Work

Gibran UK and Swansea University have developed a partnership applying for funding from the
Big Lottery Research Grant. No major piece of research has been undertaken since 2002. Our
research will carry out baseline research into the current situation relating to Street Sex Work
in Wales, mapping provision, and helping women who want to exit sex work.

External Evaluation Team Required!
We want to appoint an external evaluation team for the Going Home Project.
If you have experience of women ex-offenders and wish to find out more, then please contact
Gill Hurley on 01873 880976 or email Gill at:
ghurleyetc@aol.com.

What our beneficlaries say about the Going Home Project...

0They help you to adjust to |ife againo.
oHel p you come to terms with what youdve been thro
0Good to meet others who have been therebod.

oOoHel p tackle one thing at a ti meo.

igho.
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South Wales Probation Trust

Two members of the Going Home team presented the Going Home project at the South Wales Probation Trust
Women's Strategy Launch held at the Bear Hotel, Cowbridge, on Friday 19th June. We were delighted to share
our expertise in working with women and to illustrate to offender managers the support we deliver to vulner-
able women in Wales.

Christine Ace A.C.0O. Interventions South Wales Probation Trust fed back:
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ing Home referrals to date have been received from the Probation Trust. | am delighted that Going Hon
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Becoming a Peer Mentor éé

Following on from the success of the Stage 1 & 2 Peer Mentor training we are delighted to welcome Jackie to
the Going Home team. Jackie is our first volunteer mentor and brings with her a wealth of experience. Jackie
enrolled with the Going Home project in November 2008 and has received support and advice from her men-
tor, Emma Harris.

Jackie has worked very hard to turn her life around and work through her issues, she is currently a volunteer
(one day per week) with FFOPS, an organisation that supports the family and friends of prisoners; she is also
starting University in September when she will be studying Criminology at Swansea. Jackie says that she ap-
preciates the opportunity not to be judged by having a criminal record and is “expert by experience to work
with women who have in some way been part of the Criminal Justice system

At a recent group meeting held at The Women'’s Centre in Swansea Jackie commentedthatd L K| @S F
work with theGoing Home project very interesting already if a project like this one had existed nine years
GKSY L OFYS 2dzi 2F LINAaz2y GKSy L ¢g2dAZ R KI @S 42

Jackie also sits on our Steering Group and is helping us to further develop our peer mentor systems.
We admire Jackie for the way in which she has turned her life around and are very pleased to have her ‘on

board’ as part of the Going Home team.
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Welsh Criminology Conference, Gregynog Hallii 6th & 7th April 2009

8 Emma Harris was invited to speak about the Going Home Project at the annual Welsh Criminology Con-
ference as a research and third sector partner.

| The conference was held at Gregynog Hall, organised by the University of Wales Glamorgan, and was
attended by approximately 80 representatives from the seven Universities of Wales.

Emma spoke about our successful partnerships with academia and demonstrated how the Going Home team
measure how effective our project is by helping women develop ‘softer’ skills such as confidence and self-
esteem with the women that we work with.

The response to our work was excellent and there was a great deal of interest shown in using the Hopson and
Scully Model of Transition to support women making major life transitions. The other researchers presented an
overview of criminology in Wales and their most recent findings.

Groupwork...

We are running group meetings with women in Swansea and Newport. The meetings are predominantly led by
the women themselves. The feedback from the women has been extremely positive. We are arranging days
out and activities through the summer for the women to attend. The group sessions have helped bring to-
gether women who have shared experiences and have allowed them to combat feelings of isolation and talk in
an open, non-judgmental and safe (women only) environment. We plan to set up groups in other areas soon
and welcome new members who would benefit from joining a group.
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Measuring Soft outcomes

We regularly review the monitoring and internal evaluation of the project’s targets, aims and outcomes. We
have developed specific tools for assessing the outcomes of the project.

This tool comprises a 32 point questionnaire and is designed to measure:

Self-Esteem (Rosenberg, 1965); Confidence and Assertiveness when communicating with others;
Feelings of being in control, Motivation & Community Contribution; Employment and Training,
Capacity for Change (Hopson & Scally); and the ability to Prioritise Need (Maslow’s Hierarchy).

Our preliminary findings indicate the following:
° Women have given positive feedback about the project;
° We have received a steady flow of referrals exceeding targets.

Preliminary analysis suggests that the project has had a positive impact on women’s lives with respect to the
aims above.

TRAINING OPPORTUNITIES

We offer bespoke events in the following topics:-

. Peer Mentoring Schemes i how to set up and manage a peer mentoring scheme.
. Peer Mentoring Training ii for managers and mentors.
. Disclosure i When and how this must be done.

We also deliver training about EU-funded Project Management, Audit & Compliance, Evaluation, Record Keeping
and Financial Management.

If you would like further information about the training, please contact Gail Cottrell on 01873 880976 or email
Gail @

Gceottrelletc@aol.com

N e W Srhe V‘éles Co-operative Centre and the Consumer Credit Counselling Service are launching a new

housing debt helpline to support people vulnerable to losing their homes. Funded by the Welsh Assembly
Government, the ‘Housing Debt Helpline Wales’ offers support to home owners and those in rented property
who are finding it difficult to meet their mortgage or rental payments.

The website is now live and can be viewed at :http://www.housing-debt-helpline-wales.org

Womens Centre Rhyl, North Wales

Gill met with North Wales Probation and staff from the Women’s centre in Rhyl to consider the most efficient
way of implementing GOING HOME to maximise the benefit to women in North Wales. Gill left the meeting
delighted with the potential for joint working and collaboration and a date was set for another meeting in
October to take some of the Peer mentors to meet the project team in North Wales. Thank you to everyone
for giving me such a warm gracious welcome.
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